
 
 

 

  

 

 

ASAL Organizational Structure 
 

Our Business Model 

A global experience and regional context enable us to bring our breadth of skills to 

your institutions. A unique multidisciplinary approach to client service is our strategy. 

ASAL helps you to the implications of each step in a decision so as to deliver our clients 

with confidence. 

 

 
 

CHIEF OF EXECUTIVE OFFICER 

Operations Manager Consulting 
Services 

ASAL Think Tank Short Courses 
IT Solutions 

Engage Analyze 

Supervise 

Execution 

Deliver Design 



 
 

 

  

 
 

 

 

 

 

We design, implement and accelerate organizational transformation & realizing 

tomorrow's results today. 

 

       Known for our hands-on approach, industry expertise and resolve, we deliver an agile 

workforce, improve performance, expand profitability and propel top-line growth for our 

clients. ASAL helps its clients in execution process through expert supervision. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Other Services 

IT SOLUTIONS 
 

QUALITY ASSURANCE IN 
EDUCATION 

 

CAPACITY BUILDING 

 
MONITOTING AND EVALUATION 

CORE SERVICES 

LEADERSHIP 

STRATEGY 

INNOVATION 



 
 

 

  

 
 
 

 
 

The short courses offered by ASAL are skill oriented, which uses competency- 

based delivery strategy. The courses are designed for executive staff and the 

senior managers for both private and public institutions. There are other short 

courses that are designed for fresh graduates which focus on employability 

skills and other handy skills needed in the market places 
 

 

 

 

 

 

 

 

 

 

 

 
 

INNOVATION MANAGEMENT 

MONITORING AND EVALUATION 

SHORT COURSES 

EXECUTIVE LEADERSHIP 

EXECUTIVE STRATEGY 



 
 

 

  

 
 


